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Objetivos
To develop the understanding about management, ownership, family, career and personal issues found in family
companies; as well as to discuss skills needed to address the challenges family companies and business-owning
families face, such as:
- their existing and emerging roles and conflicts in the family business directly and indirectly;
- the need and various aspects of professionalization starting from what is considered as a professionally run business,
what one needs to do to professionalize and various challenges and hurdles that one needs to overcome in that
journey and how to travel that path successfully through a plan to succeed in their family business;
- inputs on the policies and processes of developing and practicing corporate and family governance particularly mid-
size family businesses that are on the threshold of transformation;
- determinants linked to family business sustainability.

Conteúdo Programático
PROGRAMA

Unit 1 - management of family bussiness

1.1 - Characteristics and Definitions of Family Business.
1.2 - Family Business Models and Systems.
1.3 - Family Orientation Concepts: family-oriented/business-oriented objectives.
1.4 - Roles and Conflicts in Family Business.

Unit 2 - Profissionalization and succession in family business

2.1 - Planning to Professionalize.
2.2 - Preparing the Successors.
2.3 - Planning the Succession.
2.4 - Professionalization and Succession in Small Family Firms.

Unit 3 - corporate and family governance

3.1 - Introduction and Evolution of Governance in Family Firms.
3.2 - Family Assemblies and Constitution.
3.3 - Family Advisory Board.
3.4 - Family Council Meetings.

Unit 4 - family business sustainability determinants and emergent topics

4.1 - Managing environmental, social and financial demands in family business.
4.2 - Do family firms provide voluntary disclosure?
4.3 - How entrepreneurship and innovation strategies are formulated and established in family businesses?
4.4 - Change, adaptation and innovation: the future of family business.
4.5 - Other Emergent Topics in Family Business.
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