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Action Plan 2020

In the framework of the cooperation agreement between the SGroup European Universities’
Network and the Asociacidon de Universidades Grupo Montevideo, both parties agree with
the implementation of the following initiatives for 2020:

e International opportunities: implementation of joint initiatives between both
networks and provide support for its members with applications and project
management.

e Workshops and trainings — development of training sessions in relevant events hold
by member institutions.

e Communication and dissemination - both networks are committed to disseminate
each other’s events and opportunities through their usual communication channels.

e Bimonthly online meetings between the representatives from both institutions.

e SGroup General Assembly meeting - The meeting will happen on 29-30 October
2020. One representative from Asociacion de Universidades Grupo Montevideo will
attend the meeting, free of charges. If appropriate, a presentation about the network
or other relevant topics may be included. A report with the main conclusions should
be written.

e AUGM Annual Conference - representative from SGroup will attend the meeting,
free of charges. If appropriate, a presentation about the network or other relevant
topics may be included. A report with the main conclusions should be written.

On behalf of the SGroup On behalf of AUGM
Prof. Dr. Jacek Witko$ Prof. Dr. Gerénimo Laviosa,
President President
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